
FACILITY CONDITION REPORT

Initial drive-up appeal of the facility
Cleanliness of the customer parking area
Availability of customer parking spaces
Cleanliness of outdoor showcased vehicles
Properly displayed Monroney stickers on vehicles
Overall cleanliness of building entrance area
Overall cleanliness of building perimeter
Overall condition of new vehicles in inventory
Overall cleanliness of the new vehicle inventory lot
Overall condition of pre-owned vehicles in inventory
Overall cleanliness of the pre-owned inventory lot

REPORTING MANAGEMENT TEAM MEMBER: DEALERSHIP: DATE:

GROUNDS & INVENTORY

BELOW presentable standards for 
customers and/or employees 

UNACCEPTABLE = “U”  
AT presentable standards for 
customers and/or employees 

ACCEPTABLE = “A”  
EXCEEDS presentable standards for 

customers and/or employees 

SUPERIOR = “S”  
Area does not exist, or question is 

not applicable

NOT APPLICABLE = “NA”  

U A S NA NOTES:

Cleanliness of the customer reception area
Friendliness of the customer receptionist
Professional appearance of sales staff
Overall cleanliness of showroom floor
Cleanliness of vehicles showcased in the showroom
Cleanliness of showroom promotional materials 
Cleanliness of women’s restroom(s)
Cleanliness of men’s restroom(s)  
Cleanliness of customer refreshment area(s)
Cleanliness of customer lounge(s)

SALES DEPARTMENT

   
   
   
   
   
   
   
   
   
   

U A S NA NOTES:

   
   
   
   
   
   
   
   
   
   
   

Cleanliness of the service reception area
Friendliness of the service customer receptionist
Professional appearance of the service staff
Overall cleanliness of the service drive
Cleanliness of service drive promotional materials 
Cleanliness of customer facing parts counter
Cleanliness of women’s restroom(s)
Cleanliness of men’s restroom(s)  
Cleanliness of customer refreshment area(s)
Cleanliness of customer lounge(s)

SERVICE & PARTS DEPARTMENT
U A S NA NOTES:
   
   
   
   
   
   
   
   
   
   
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REPAIRS BROUGHT TO THE ATTENTION OF:
(name) (title)

REPAIRS NEEDED
1._____________________________________________________________

2._____________________________________________________________

3._____________________________________________________________

4._____________________________________________________________

5._____________________________________________________________

6._____________________________________________________________

(date)


